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semesters at UNE’s own campus in Tangier, Morocco, as well as at affiliated campuses 
in Spain, France, and Iceland.  

• We are Maine’s leading provider of healthcare professionals. Offering our state’s only 
medical school and Northern New England’s only dental school, as well as programs in 
pharmacy, nursing, and a range of other health professions, UNE plays a leading role in 
meeting the health care needs of underserved communities throughout the Northeast and 
beyond.  

• We are a national leader in interprofessional health care education (IPE). Research 
clearly demonstrates improved health outcomes when patients are cared for by teams of 
health care professionals — doctors, nurses, physician assistants, physical therapists, 
social workers, and others working side by side. UNE prepares aspiring health 
professionals for such collaborations by having them learn and work beside other 
students representing the full range of health professions. 

•
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health sciences campus there while creating a new vision for our Biddeford Campus grounded in 
the liberal arts, sciences, and business disciplines.  

As we reflect on our progress to date, there’s a key thread that runs throughout each of the six 
priorities of our plan: providing transformational learning experiences to our students. In one 
way or another, directly or indirectly, everything we do touches on this overarching theme. It 
will be imperative that we keep our eye on this North Star as we turn our attention to the next 
steps in our strategic work. 

We will leverage our foundational strengths to:  

• Expand active and collaborative teaching and learning through pedagogical innovation 
and enhanced technologies;  

• Enhance our commitment to experiential learning;  
• Create even more opportunities for students, faculty, and professional staff to work 

together across academic disciplines and professional programs; and 
• Adapt and scale up the solutions we find to challenges facing local communities in order 

to address similar challenges around the globe.  

Our broad perspective on health requires us to focus on interactions among individuals, 
communities, and the environment. Moreover, it demands that we look for solutions to our 
world’s pressing challenges by drawing knowledge and expertise from many academic 
disciplines. This means exposing students not only to deep discipline-based knowledge but also 
to cross-disciplinary connections. We will inculcate in our students habits of mind such as 
curiosity and a drive for lifelong learning, as well as professional competencies like productive 
teamwork and communication skills. Armed with this knowledge and these skills, UNE students 
will be ready to bring the fullest breadth of understanding and expertise to bear on improving the 
well-being of people, society, and our planet.  

Inspired by this vision and guided by this plan, UNE will empower students to anticipate and 
meet the challenges of this new world and to become active leaders in creating its future.  

UNE — for the health of our world. 
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Mission 
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Boundary Crossing 
Solutions to the complex and varied challenges we face in our personal and professional lives, 
our communities, and society will not be found in any single discipline, college, physical 
location, or individual. Thus, our ability to move easily across such boundaries in order to 
collaborate with colleagues makes us better problem solvers and more likely to succeed in 
whatever ventures we undertake.  
 
Learning Everywhere  
We believe that teaching and learning should occur beyond traditional classrooms and 
laboratories — in any place ripe for inquiry and experimentation, including clinics, 
environmental and field-study sites, online forums, libraries, museums, theaters, and places of 
civic engagement, among many others.  
 
Progressive Change  
We are not afraid to take thoughtful risks in the pursuit of our shared goals. Our mindset is to 
strategically forecast and plan for possibilities in an unknown future.  
 
Stewardship of Our Planet  
We are committed to promoting environmental, social, and economic well-being to improve the 
health of individuals, communities, and ecosystems. 
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I.1.6. Explore the use of open pedagogical practices, including the use of open 
educational resources. 

 
I.2 Advance UNE’s distinctive interprofessional culture of learning through integrated 
collaborative practices and methods across colleges, schools, departments, programs, and 
clinical settings.   

 
I.2.1 Enhance the integration of students and faculty from the College of Osteopathic 
Medicine into the interprofessional simulation and simulation learning activities on the 
Portland Campus for the Health Sciences. 

 
I.2.2 Offer incentives for faculty, professional staff, and students to engage in 
interprofessional teaching and scholarship that address regional, national, and global 
issues of importance.  
 
I.2.3 Develop a shared model and language for interprofessional educational approaches 
based on common competencies and values.    
 
I.2.4 Identify and enhance interprofessional practice (IPP) opportunities between faculty 
members in clinical education environments to increase student engagement in IPP.  
 
I.2.5 Expand the integration of interprofessional learning into didactic components of the 
curriculum.  

 

I.3 Provide high-quality, engaging experiential learning opportunities around both 
discipline-specific and cross-disciplinary, complex challenges that foster the development of 
habits of mind, professional competencies, and the traits of an adaptive learner.  
 

I.3.1 Further develop a centralized process to track experiential learning, including both 
quantitative and qualitative (e.g., student stories about their experiences) data, that will 
inform the further development and growth of experiential learning opportunities and be 
used to optimize matching students to those opportunities.  

 
I.3.2 Continue to cultivate innovative partnerships with organizations in the private, 
public, and not-for-profit sectors that will increase opportunities for experiential learning 
in the service of both disciplinary and interdisciplinary academic programs. 
 
I.3.3 Further develop resources and events to help faculty, students, and professional staff 
promote recognition of experiential learning opportunities that support the development 
of knowledge, habits of mind, professional competencies, and the traits of an adaptive, 
lifelong learner.  
 
I.3.4 Increase interdisciplinary collaboration among faculty, Career Services professional 
staff, and UNE’s experiential-learning partners to (a) ensure that the needs of employers 
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II. Optimize Enrollment, Progress to Graduation, and Lifelong Learning  

Attracting, retaining, and graduating larger numbers of students and ensuring their success at 
UNE and after they graduate is fundamental to our future. We will continue to create bold and 
visionary programming that addresses the evolving needs of society and provides 
transformational experiences for our students. We will focus intensely on the student experience 
in and out of the classroom to maximize the success of all UNE students. We will also focus on 
developing a continuum of engagement with students, starting well before and continuing long 
after their college years — expanding our role in a lifetime of educational engagement.  

II.1: 
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II.1.8 Design and sustain the institutional infrastructure needed to realize expanded 
workforce development training and continuing education.  
 
II.1.9 Continuously refine and advance UNE’s study abroad opportunities as a key 
differentiator in prospective students’ decision making.  

 
II.2: Advance new student recruitment.  

II.2.1 Bolster new applications and yield from existing markets through enhanced 
advertising, marketing, and recruitment efforts that emphasize UNE’s compelling value 
proposition and programmatic distinctiveness.   

II.2.2 Strategically target new markets and venues to secure robust undergraduate, 
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II.4: Deliver holistic and integrated academic, co-curricular, and personal support 
programs that promote student development — academically, professionally, and 
personally.  
 

II.4.1 Deliver comprehensive advising approaches that integrate faculty, professional 
staff, and support services to provide a continuum of assistance tailored to each student 
and academic program. 
 
II.4.2 Assess and refine current academic and personal support services and develop new 
initiatives based on analyses of UNE data and national best practices.  

 
II.4.3 Implement communication modalities that ensure students, faculty, and 
professional staff exchange information effectively about student-support services — 
their importance, purposes, availability, timing, and accessibility.  

 

III. Produce Focused Research and Scholarship  

We are a collaborative community of scholars that values all forms of scholarly inquiry. Our 
students and faculty pursue research and scholarship that is intellectually stimulating, regionally 
responsive, and globally relevant. We confront the most pressing challenges of our society 
through foundational, translational, and interdisciplinary approaches to inquiry. In addition to the 
contributions our faculty make to fundamental discoveries and to solving these problems, they 
engage undergraduate, graduate, and professional students directly in this work, making research 
and scholarship essential parts of students’ educational experience. This exposure to the hands-
on creation and application of knowledge prepares UNE students for success in careers and 
graduate study and as responsible citizens.  

III.1 Continue to refine focal areas of research and scholarship that will distinguish UNE 
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III.2 Increase meaningful student involvement in research and scholarship.  
 

III.2.1 Increase and improve the integration of research into curricula and with 
experiential learning University-wide. 
 
III.2.2. Expand student involvement in research through collaboration with the Office of 
Innovation.  

 
III.2.3 Provide more research and scholarship opportunities that are credit-bearing or 
offered as paid fellowships.  

 
III.2.4 Encourage open sharing of knowledge, open science, and open access publishing 
to promote research and scholarship more broadly. 

 
III.2.5 Establish incentives for students to disseminate the results of their research and 
scholarship to UNE faculty and students; among academic and disciplinary associations 
externally; and to policymakers, public agencies, social service organizations, and other 
relevant communities.  

 
III.2.6 Establish intensive summer research courses utilizing the core research facilities 
funded by the federal Centers of Biomedical Research Excellence.  
 
III.2.7 Expand graduate program offerings, including accelerated options for 
undergraduate students and dual degree options.  
 
III.2.8 Explore the development of a Ph.D. program in Biomedical Sciences with dual 
degree options (e.g., D.O. plus Ph.D.).  
 
III.2.9 Create a robust undergraduate honors thesis program for each major.  

 
III.2.10 Develop innovative laboratory courses/laboratory sections in already established 
courses.  

 
III.2.11 Increase diversity in laboratories by creating programs to recruit and retain 
underrepresented minority and Pell Grant-eligible students.  

 
III.3 Expand faculty involvement in scholarship and research and strengthen the culture of 
knowledge production and application.  
 

III.3.1 Strengthen policies, processes, and sustainable infrastructure (e.g., bridge  
funding, research space, start-up packages, core facilities, research methodology, and 
statistics support) that support faculty success in scholarly activities.  

 
III.3.2 Establish a program for faculty mentorship and professional development in 
research to include grant writing, grant management, and strategies for seeking funding 
opportunities for biomedical, social
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III.3.3 Coordinate tenure-track faculty hiring among departments and colleges in order to 
facilitate interdisciplinary research in areas of strategic focus.  
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IV.1.3. Enhance the attraction, recruitment, and retention of a diverse faculty and 
professional staff along various dimensions of human difference.  
 
IV.1.4 Assess and enhance our collaboration with diverse community members and 
partners.  

 
 
IV.2 Enhance the inclusiveness of our community, fully integrating all students, faculty, 
and professional staff into the life of the University as respected and recognized members.  
 

IV.2.1 Assess the campus climate periodically, share findings with the campus 
community, and engage relevant constituencies in efforts to improve campus climate 
when gaps are noted.  

  
IV.2.2 Engage faculty and professional staff in the periodic assessment of diversity, 
equity, and inclusion initiatives and broadly share findings.  
 
IV.2.3 Offer robust professional development for faculty and professional staff that 
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V.1 Further explore and cultivate international relationships to build students’ global 
competency and cultural humility.  

V.1.1 Increase the number of undergraduate students who study abroad through semester 
programs, with a particular focus on UNE’s Tangier Campus and partner programs in 
France, Spain, and Iceland, while exploring new study abroad partnerships.  

 
V.1.2 Expand opportunities for graduate and interprofessional student experiences 
abroad.  
 
V.1.3 Develop new forms of, and venues for, global and intercultural exchanges, such as 
international rotations and practica, experiential learning in domestic communities that 
are culturally and linguistically diverse, credit-bearing internships abroad, and similar 
initiatives.  
 
V.1.4 Increase the number of international students who study at UNE, both in 
matriculated degree programs and as short-term, visiting students.  
 

V.2 Encourage committed engagement with the communities around the UNE campuses in 
Maine, Morocco, and online.  
 

V.2.1 Further develop and formalize meaningful research, scholarship, civic engagement, 
and experiential learning opportunities for UNE’s students, faculty, and professional staff 
that support ongoing engagements with our communities.  
 
V.2.2 Continuously refine our comprehensive and coordinated approaches to develop 
new and nurture existing clinical site placements for all of the University’s health 
professions programs.    
 
V.2.3 D
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V.3.2 Expand opportunities for UNE alumni to connect with one another and with the 
University around areas of common interest.  

 
V.3.3  Develop and strengthen programs through which alumni offer mentorship and 
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VI.1.2 Hone financial policies, procedures, processes, and systems that strengthen our 
fiscal management model while ensuring proper accountability as well as institutional 
and unit-level flexibility.  

VI.1.3 Expand management reporting and data analysis to support efficient and data-
informed decisions focused on institutional priorities to include but not limited to the 
creation of new academic programs, updating or sunsetting of existing programs, 
reorganization of academic and co-curricular units, repurposing of strategic resources, the 
awarding of financial aid, and collaborative opportunities with other academic partners 
and/or strategic acquisitions. 

VI.1.4 Increase fundraising revenue each year through retention of $1,000+ donors and 
through improving the major gift pipeline by growing the number of donors who give 
$5,000 or more.  
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VI.4.4 Collaboratively develop communications initiatives that engage and support 
current students to build community and improve retention.  

VI.4.5 Partner with UNE academic and administrative units to enhance communication 
modalities throughout the University and to ensure the use of consistent messages and 
visuals throughout the University.  

VI.4.6 Increase the scale 


